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TAC VETERANS TA INITIATIVE

A TAC is a national non-profit that provides policy
development, consultation, & TA to expand housing
& service options for vulnerable populations
(homeless individuals & families, people with
disabilities & other special needs).

ATAC6s VA TA Team consists o
experts1 includes staff from TAC, Abt Associates, as
well as individual consultants.
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SESSIUN UUTLINE

AUnderstand basics of VeteranSpecific
federal funding programs & their
coordination.

A Strategies to coordinate the resources &
programs in the VA system & Continuum
of Care (CoC) to better respond to needs
of homeless veterans.
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U.S. DEPARTMENT OF VETERANS
AFFAIRS (VA)

A HUD -VASH*
A Grant & Per Diem Program
A Supportive Services for Low-Income Veterans
A Other VA Homeless Initiatives & Resources
[ HUD -VA Prevention Pilot Program*
Contract Residential Rehabilitation Program
Homeless Registry
Mission Homeless
VAO6s National Center on Homel ess
Project CHALENG
Vets Centers
Stand Downs
National Call Center for Homeless Veterans 1877-4AID
Compensated Work Therapy (CWT/TR)
Healthcare for Re-entry Veterans
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AUD-VASH UVERVIEW

Permanent supportive housing for homeless veterans
Local PHA provides the Section 8 rental assistance

Local VAMC provides the case management & housing
stabilization services

FYO81 10,000 vouchers (134 PHAS)

FY091 10,000 vouchers (240 PHAs cumulative)

FY1071 10,000 vouchers budgeted in appropriation process
Ability to Project Base VASH (Notice 2009-11)

VASH Project Based Assistance (PBA) setiside notice coming
out in Summer of 2010

Learn more:
http://www.hud.gov/offices/pih/programs/hcv/vash/



http://www.hud.gov/offices/pih/programs/hcv/vash/
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AUD-VASH OVERVIEW

A HUD provides Housing Choice Vouchers through local Public
Housing Authorities

A VA provides case management, treatment & supportive
services through Veterans Affairs Medical Centers (VAMC)

A Eligible participants include:

[ Homeless veterans with children & single homeless
veterans

[ Homeless veterans with disabilities T mental health,
addictive disorders & other medical conditions

[ Must meet VA health care eligibility
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VASH SUURCES OF REFERRAL

A HCHV Outreach Program
[ Primary contact with homeless veterans
[ Helps to direct homeless veterans to appropriate services
A Other VA Homeless Programs
[ Residential Treatment Programs
[ Grant & Per Diem
A Other VA Programs
[ Mental Health programs
[ Social Work
[ Primary Care, etc.
A Community Agencies
[ Community agencies may make direct referrals
[ Community education provides referrals to VA



VA RHOMELESS PRUVIDERS GRANT &
PER DIEM PRUGRAM

Program Overview
A Started in 1994

A VA provides capital grants & per diem operating resources to public & non-
profit entities to provide housing & services to homeless veterans

A The purpose is to promote the development & provision of supportive
housing with supportive services for homeless veterans

A The Programb6s goals are assisting homel es
[ Achieve residential stability,
[ Increase their skill levels and/or income, and
[ Obtain greater self-determination

Eligible Applicants/Grantee are either a:

A Public Entity: (1) County, municipality, city, town, township, local public
housing authority, school district, etc. (2) Governing body or a governmental
agency of any Indian tribe, band, nation or other organized group or
community. or

A Nonprofit organization: 501©(3) non -profit as recognized by the U.S. IRS



VA HOMELESS PRUVIDERS GRANT &
PER DIEM PRUGRAM

1. Capital Grants

Eligible activities are:
A Acquisition, Rehabilitation or New Construction of Transitional
Housing (up to 24 months stay)

A Acquisition, Rehabilitation or New Construction of Services
Centers* (Service Centers have not been funded since 2001)

A Procurement of a vans to provide transportation & outreach for
the purposes of providing supportive services.
A Expansion of existing transitional housing or service centers.

A Capital grant may be awards for construction, expansion or
renovation of buildings on VA -owned property.

Ineligible Activities:
A Permanent housing (by statute)
A Acquisition of buildings on VA -owned property
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VA HOMELESS PRUVIDERS GRANT &
PER DIEM PRUGRAM

1. Capital Grants (continued)

Key Requirements

A Financial Requirements
Grant limit is 65% of the costs of construction, renovation, or acquisition
of a building for use as service centers or transitional housing for
homeless veterans.
Grants may not be used for operational costs, including salaries.

Recipients must obtain the matching 35% share from other non-federal
sources.

Matching funds must be cash or cash equivalents. Inkind donations that
are part of the project are acceptable, such as donated architect's time,
donated building materials, donated building, etc.

In-kind match must be related to the specific categories of renovation,
acquisition, or construction for which your organization is applying.

A capital grant recipient should indicate intent to receive per diem within
the capital grant application (Section 2, page 2).
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VA HOMELESS PRUVIDERS GRANT &
PER DIEM PRUGRAM

1. Capital Grants (continued)
Key Requirements
Homeless Veterans Focus
GPD defines homelessness as follows:
(1)(i) Lacking a fixed, regular & adequate nighttime residence; or(ii) Having a
primary residence that isd
(A) A supervised publically or privately operated shelter designed to
provide temporary living accommodations (including welfare motels,
congregate shelters, & transitional housing for the mentally ill);

(B) An institution that provides temporary residence for persons intended
to be institutionalized; or

(C) A public or private place not designed for, or ordinarily used as, a
regular sleeping accommodation for human beings.

/Not less than 75% of participants at any one time must be veterans.

MThe VA GPD defines veteran as fAA person wh
naval or air service, & who was discharged or released there from under
conditions other than dishonorable. 0O
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REVIEWING THE GPD NOFA

Preparation Tips

Understand the NOFAOGs Rating Criteri a
A Minimum score of 600 needed to receive GPD funding

A Total Points Available = 1,200 (for Capitak&Man@pplications)ional)

uality of the project: 300 A  Leveraging: 50
< / Pro) A Cost-effectiveness: 100

A
A Targeting: 150 A Coordination with other programs: 200
A Ability of applicant to develop/

operate the project: 200
A Need: 150

Project Review

A VA staff conduct this preliminary review for completeness and
eligibility

A Each grant application is independently reviewed by a three person
review team.

A Review based upon consensus.

A

Any item not receiving a maximum score requires a comment from
the team.
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VA HOMELESS PROVIDERS GRANT &

PER DIEM PRUGRAM

2. Per Diem Only (PDO)

U Capital Grantees do not need to submit a separate Per Diem Only
application

U Per diem pays for operating & services costs associated with a
transitional housing program

Elements of Per Diem Only (PDO) Application

U Justification of Per Diem

U Documentation of Eligibility to Receive Per Diem

U Documentation of Operating Budget & Cost Sharing

U Documentation of Supportive Services Committed to the Project
U Assurances
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VA HOMELESS PROVIDERS GRANT &

PER DIEM PRUGRAM

2. Per Diem Only (PDO)
Key Requirements

A Funding for services in conjunction with transitional housing is limited to the
daily cost of providing the services, minus other sources of revenue.

A Maximum amount payable under per diem is $35.84

A Veterans in transitional housing may be asked to pay rent as long as it does
not exceed 30% of the veteran's monthly-adjusted income.

A Reasonable fees may be charged for services not paid for with Per Diem funds
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SUPPORTIVE SERVICES FOR LOW-INCOME

VETERAN PROGRAM

A New VA program funded at $20 million in FY10.

A Will provide support services to low -income Veteran families in or

transitioning to permanent housing

A Grants made to non-profits for provision of a range of supportive services
designed to promote housing stability.

A Grantees will provide eligible Veteran families with outreach, case
management, and assistance in obtaining VA & other benefits.

A NOFA & rules to be released in Spring/Summer of 2010

A For more information on this new program -
http://wwwl.va.gov/HOMELESS/SSLIV.asp
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VA HOMELESS INITIATIVES & RESUURCES

A HUD -VA Prevention Pilot Program

[ Model ed after HUDOs Homel-ess Pr e
Housing Program (HPRP)

[ Test prevention strategies in six test communities
[ Prevention focus is on newly returned OIF/OEF veterans
[ FY 2010 release
A VA Contract Residential Rehabilitation Program
[ Expansion this fiscal year
A Homeless Registry (new)

[ Database designed to monitor prevention & treatment
outcomes
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VA HOMELESS INITIATIVES & RESUURCES

The VAOGOs Capit al Management Progr
underutilized property on VAMC campus

Use the Enhanced Use Lease Program to lease property for the
purpose of creating housing for homeless veterans

2008 i VA identified 49 site for development i 22 site are
currently in active development

Second Round of properties to be identified by the VA over the
next year.

$50 million (FY 10) was recently appropriated to provide capital
to assist with the development of housing for homeless veterans
on VA campuses

For more information go to:
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VA ROMELESS INTTIATIVES AND
RESUURCES

National Center On Homelessness Among Veterans
/Centerds Goal s
[ Promote the development of policy & practice
[ Develop new empirical knowledge
[ Provide education/training for VA & community partners &
disseminate evidence based/emerging best practices
[ Support implementation of relevant research findings into
clinical practice
/For more information on the Center

http://wwwl.va.gov/HOMELESS/NationalCenter.asp
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VA HOMELESS INTTIATIVES AND RESUOURCES

Project CHALENG

A Requires local VA Medical Centers & regional office directors
to:

[ Assess needs of homeless veterans in area in coordination
with other federal, state, local & community organizations
that serve the homeless

[ Identify needs of local homeless veterans

[ Assess extent to which needs are being met

A VA medical centers & regional offices designate CHALENG
Points of Contact (POCs) to work with local agencies to
coordinate services for homeless veterans
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KEY HOMELESS INTTIATIVES & RESOURCES

Vets Centers

A Community -based counseling centers located in
all 50 states, DC, Puerto Rico, and Guam

A Provide readjustment counseling & outreach
services toall veterans who served in any combat
zone,

A Staffed by small multi -disciplinary teams of
dedicated providers, many of which are combat
veterans themselves.
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KEY HOMELESS INTTIATIVES & RESOURCES

Stand -Downs

A Collaborative, one to three-day events to provide services to
homeless veterans

A Coordinated with other government & community agencies

A Services may include:
[ Food
[ Shelter
[ Clothing
[ Health screenings
[ VA and Social Security benefits counseling
[

Referrals to employment, substance abuse and other
necessary services



2|

KEY HOMELESS INTTIATIVES & RESOURCES

National Call Center for Homeless Veterans

A 1-877-4AID

A The Department of Veterans Affairs' (VA) has founded a
National Call Center for Homeless Veterans hotline to ensure
that homeless Veterans or Veterans atrisk for homelessness
have free, 24/7 access to trained counselors.

A The hotline is intended to assist homeless veterans and their
families, VA Medical Centers, federal, state and local
partners, community agencies, service providers and others

In the community.






